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MEMORANDUM FOE: 
TBBCCGH t 
SUBJECT i 
BBFEKBKCE i 


Deputy Director of Central Intelligence 
Uegpttby Director (Support) 

Promotion of Junior Officer Trainees 

t subject: 


Memo for Ed fr 10 ltd 20 Oct 6l 
Junior Officer Training Program 




1, This memorandum submits a recoBaaendation for your approval. Such 
recommendation is contained in paragraph 4. 

2. In referenced memorandum the Inspector General called attention to 
the relatively slow rote of Junior Officer Trainee promotions. You approved 
the Inspector General*# proposal that this problem he studied by the Career 
Council with a view to developing an Agency policy. 

$. At a meeting held on 30 November the Career Council recommended 

that 

a. as a guide for the advancement of JOT’e the Agency should 
adopt a standard (not automatic ) rate of progression so that from 
the entraace-on-dwty grade of 03-7 the individual JCT should nor- 
mally expect to be promoted to 03-11 in a period of approximately 
three end one-half years. Individual JOT's whose promotions do not 
heep pace with this Agencywidc norm should be informed specifically 
concerning the reasons therefor, e.g., problems of individual adjust- 
ment, performance or conduct; and, 

b. the Personnel Development Board should study the extent to 
Which the standards for promoting JOT's might be made applicable to 
other Junior professional officers. The findings developed by the 
Personnel Development Board would be prepared for the consideration 
of the Career Council. 

4. It is recommended that you approve the proposals made by the Career 
Council ae outlined in paragraph 3 above. 
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Emmett D. Echols 
Director of Personnel 


Attachment : A/S 

The proposals in paragraph 3 are approved. 
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General, XJSAF 

Deputy Director of Central Intelligence 
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